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CFEP Board Meeting

June 8, 2015 ~ Minutes
1) Meeting called to order at 7:05 pm, in attendance by Directors Choi, Gillis, Harwood, Kimmel-Miner, Liao, Michael Farrow, Leah Karson, and Chay Ponglorpisita. 
2) Board Updates:
a. Secretary’s Review of Minutes – reviewed in summary; May & June Minutes to be circulated for approval at next meeting
b. Treasurer’s Report:
· Final AP, auction, and year-end income & expenses still to be captured
· eScrip & Target Red Card income directly to EPMS
c. EPMS Board Remarks:
· AP report of year’s work & acknowledgements for MMUN trip

· Prospective Board applicants 

· Saturday Board meeting, reviewed work items from previous retreat; programming to commence for facilities planning  
· Marketing, logo and website refresh in progress; reveal date TBA

3) Discussions:
a. Survey Results:
· Most respondents indicated that number of fundraising events was just right; some felt there were too many
· CFEP communication during 2014-15 was “always” or “mostly” adequate

· Majority would look to email or Friday Folders for more information 
· Preferred events varied greatly; heaviest positive response was for Annual Giving, Dine & Donates, shopping fundraisers, music/movie nights, teacher trips and auction. Most desired auction items: children’s artwork & family activities.  

· Approximately half of respondents answered “maybe” to considering joining CFEP.

b. Event Planning for 2015-16: 
· Most events have a fundraising component; goal for 2015-16 will be to  reduce the number of events and increase CFEP presence at each
· Focus on most popular events/fundraisers: Fall Fest, AP Dinner, Teacher Trips/Auction, Art-Talent Show, plus Scrip/Shopping opportunities and Annual Giving
· Quarterly (or more) Dine & Donate events
· Additional (classroom-based) fundraiser proposed: photo calendars

· Finalize draft at next meeting for EPMS Board approval in July
c. Website Update:  

· Dir. Kimmel-Miner will continue working with Anne Siri on updates
· Photos need not focus on student’s faces to convey our message

· Community Network page will be added to support self-employed/ family businesses while giving back to Eagle Peak  
· Would EPMS like CFEP to take on merchandise sales? Orders could be placed on CFEP website. 
d. CFEP officers for 2015-16, unanimous approval of the following:  
· Shelly Gillis, President 

· Taylor Choi, Vice President 
· Nash Liao, Treasurer
· CFEP new members Michael Farrow and Leah Karsen
· Rolling off: Kris Harwood, Teresa Buckner
· Current Directors remaining: Rachael Bergman; Hava Kimmel-Miner (website updates);  Lena Takahashi; Spencer Williams (PEAK  Liaison); Jay Vlavianos (TBD). 
4)
Next CFEP Meeting:  Monday, July 13, at 7pm.
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